The Rose Hills Foundation
Site Visit Guidance

Site visits are an important element to The Rose Hills Foundation’s review of a grant. The purpose of a
site visit is two-fold: 1) To understand the organization’s programs and services through observation
and/or a tour; and 2) To develop a deeper understanding of the successes and challenges of the
organization.

Once an application is in review, a Foundation staff member will reach out via email to schedule a site
visit, providing a date-range for when the visit should occur.

Below is some guidance on organizing a site visit:

1.

6.

We encourage in-person visits; however, we understand that a Zoom meeting may be preferred.
Please notify the Foundation staff member assigned to your request if a Zoom meeting is
preferable.

If in-person, please provide specific parking directions.

Visits will be approximately 45-60 minutes (depending on whether it is in-person or via Zoom). If
in-person, please plan for a tour (if needed) and a sit-down conversation within the 60-minute
timeframe.

There should be no more than three staff from your organization present (including the Chief
Executive Officer/Executive Director). Please include staff who can speak to at least one of the
following - programs, operations (including strategic planning), and fund development. Board
members do not need to attend.

After the site visit, your assigned staff member may reach out with additional questions, including
questions on financial documents submitted.

While we love to eat at the Foundation & there is no need for refreshments (water is fine)!

At times, the Foundation’s President and CEO will attend a site visit. In this instance, Ingrid Hillebrand,
Grants and Office Manager, will reach out to coordinate with the organization.
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